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NUR-621 Health Care Reimbursement Training Plan
Scenario:You are an administrator at a health care facility providing a training session for new employees.
Directions: Create a training plan using this template that describes how Medicare, Medicaid, and private insurance reimburse healthcare organizations for their services.
Include two to three references, including your textbook.
	Name 


	

	Unit/Subject

	Health Care Reimbursement Training

	Training Summary and Focus
	In two to three sentences, summarize the training, identifying the central focus based on the content and skills you would like trainees to learn. 
The achievement of any organization is dependent on its employees. However, other aspects, for instance, the organization’s need to ensure they have efficient employees in line with the competitive market. This reimbursement training plan is designed to create an understanding of the reimbursement environment and customer reimbursement needs. Whereas training new employees can be expensive, it is crucial to improving their work skills for enhanced performance.

	Specific Learning Goals & Objectives
	Learning objectives are designed to identify what the trainer intends to measure in learning. Identify at least two objectives for the training. Detail how you would explain to your trainees how Medicare, Medicaid, and private insurance reimburse healthcare organizations.
Every training activity or program of instruction starts with goals. These goals are then broken down into specific objectives clear statements what the new employees will be able to do upon completion of the training or program instruction. Noe &Kodwani (2018) asserts that when individuals know where they are headed, then it is easy to get there. The main goal of this training plan is to provide quality training that seeks to enhance new employees' performance and enrichment. It also intends to provide development opportunities that will enable new employees to develop work skills, develop an understanding of the reimbursement system, and enrich the healthcare facility. 
Due to the learning activities in this reimbursement training plan, the new employees should be able to;
· Display the required skills in decision making and problem-solving processes
· Exhibit the skills needed in the delegation of duties
· Increase efficiencies in reimbursement processes
· Enhance motivation and engagement
· Develop appropriate job-related attitudes
· Be prepared for higher responsibilities


	Training Outline
	Outline your training that covers how Medicare, Medicaid, and private insurance reimburse healthcare organizations for their services.
Training can be costly;however, it is essential for new employees as it improves their work skills for enhanced performances. Training programs promote effectiveness through activities that will improve knowledge of job-related functions, creation of commitment, and development of employee partnerships. The reimbursement training plan covers;
· Government-funded healthcare programs
· Medicare and Medicaid service centers
· Existing forms, processes, and forms of healthcare reimbursements
· Revenue cycle management
· Code sequencing
· Healthcare reimbursement service systems

Medicare, Medicaid, and Private insurance companies help people to acquire coverage for healthcare services. The similarities of this government and private healthcare programs more or less end at their ability to provide coverage for individuals. Government programs reimbursement structures vary significantly by state and program. Medicaid is described as an assistance program, while Medicare is an insurance program. The United States federal government provides Medicare to coverage to individuals who are aged 65 years or older, have end-stage renal disease, and are suffering from specific disabilities.  Medicaid, on the other hand, helps individuals with low income to pay for their healthcare costs. Medicaid is funded by federal and state governments. Whereas state governments define who can be eligible for Medicaid healthcare coverage, it covers people who are 65 years or older, pregnant women, eligible immigrants, children under the age of 19 years, adult or parents caring for a child, and those without dependent children.

	Resources, Materials, Equipment, and Technology
	List all resources, materials, equipment, and technology you and the employees will use during the training. 
For the reimbursement training for new employees to be productive, it is necessary for it to be backed up by appropriate materials, resources, equipment, and technology. The cost for these resources, materials, technology, and equipment is necessary and ought to be considered when developing the training budget. 
Face to face training sessions are effective ways to train new employees. Implementation of these sessions requires appropriate organization,particularly in location selection, staff allocation to the training sessions, developing training materials, identification of suitable trainers, and logistical planning.
Training materials, resources, equipment, and technology are central to the training program. They ought to be compelling, or else the training will lose effectiveness (Bryant, 2019). The equipment, materials, resources, and technology required for reimbursement training varies depending on the training methodology adopted. 
Resources and materials required for training fall into various categories;
· Guidelines and reference materials for new employees
· Training reference materials and support needed for trainers
· Materials used in simulations and demonstrations

Other support materials are required aside from the reference materials. These materials include;
· [bookmark: _GoBack]Audio and visual materials such as a projector, projection screen, speakers, and a computer.
· Overhead transparencies
· Health reimbursement handouts
· Internet connection
· Training manuals

	References
	Bryant, D. K. (2019). A Review: Embedding a Simulation Training Program in Labor and Delivery to Improve Healthcare Quality, Clinical Outcomes, and Patient Satisfaction. Open Journal of Obstetrics and Gynecology, 9(9), 1226-1249.
Noe, R. A., &Kodwani, A. D. (2018). Employee Training and Development, 7e. McGraw-Hill Education.





© 2019. Grand Canyon University. All Rights Reserved.

image1.jpeg




